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'have been a step further in the transformation of the
Entente into an alliance.193 But Sir Edward Grey, who had
already been severely criticized in Parliament for sub-
serviency in following in the wake of the French and Rus-
sian imperialism in Morocco and Persia, did not feel like
taking such a momentous step without the knowledge of
the whole Cabinet The majority of them were still unin-
formed even of the military "conversations" which had been
going on since 1906. Cambon's suggestion, therefore, re-
mained for the moment without results. Meanwhile M.
Poincare strengthened the Triple Entente and the naval
position of France in the Mediterranean by a Naval Con-
vention with Russia.194
In May, 1912, Winston Churchill, accompanied by Mr.
Asquith, visited Malta to confer with General Kitchener
as to the situation in Egypt and the British position in the
Mediterranean. "Upon his return he announced more def-
initely in Parliament, on July 22, the Admiralty plan for
withdrawing ships from the Mediterranean for concentra-
tion in the North Sea. At the same time he proposed to
the French Military Attache a draft plan for the cooperation
of the British and French fleets. But the French hesitated
to accept it, because its cautious preamble stated that it
was not to affect the liberty of action of either party; this
robbed it of its value in the eyes of the French.195
But Grey and Churchill did not want to tie their own
hands by any binding written obligation. Even a naval
arrangement, by which England withdrew her Mediter-
ranean fleet to the North Sea, while the French shifted
their Brest fleet to Toulon, was in danger of creating an
obligation on England's part to protect the northern
193 Poincare*, I, 174. France and England kept Russia in the dark
about this; denials were made by Nicolson to Benckendorff in London,
and by Poincare to Izvolski in Paris; Siebert-Schreiner, pp. 641-644. ,
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